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PROJECT PROPOSALS/UPDATES 
(Submitted by the Coordinating Director)

CARIB-HYCOS 
Introduction
1.
The World Hydrological Cycle Observation System (WHYCOS) is a global programme, developed in response to the scarcity or absence of accurate data and information accessible in real or near real time on freshwater resources in many parts of the world, particularly in the developing countries, caused by the deterioration of many observing networks and insufficient data management capabilities.  The ultimate objective of the programme is to promote and facilitate the collection, analysis, exchange, dissemination and use of water-related information, using modern information technologies.
2.
Development is in the form of regional components, HYCOSs, independently implemented, which meet the priorities expressed by the participating countries.  The HYCOS components collectively constitute the WHYCOS programme where hydrological and meteorological variables are captured and transmitted to national and regional databases to support, the establishment and enhancement of information systems, which can supply reliable water-related data and information to planners, decision makers, scientists and the general public.
3.
In consideration of the different hydrological conditions and national priorities, Carib-HYCOS is being developed in the form of two components; one covering the continental countries and the other the Islands States. The proposals were presented to and endorsed by the Fortieth Session of the Caribbean Meteorological Council (Barbados 2000)
4.
A joint mission from WMO and Institut de Recherche pour le Développement (IRD) was carried out in March 2002 to promote the project regionally and on the basis of the outcome of this mission and further consultations WMO/IRD prepared a project document for the Caribbean Islands Component (Carib-HYCOS/CIC).  A workshop to discuss this proposal among representative of Barbados, Cuba, Dominican Republic, Guadeloupe, Haiti, Jamaica, Martinique, Trinidad and Tobago was held in Martinique in December 2004.
5.
The meeting reviewed the project proposal and made recommendations regarding the project implementation.  It was agreed that the Project Regional Centre (PRC) will be located in Martinique and that the Caribbean Institute for Meteorology and Hydrology (CIMH) would provide it support to the English speaking countries.  An institution playing a similar role shall be identified for Spanish speaking countries.
Project Objectives

6.
The Caribbean Island Component of Carib-HYCOS (Carib-HYCOS/CIC) has the following development objectives: 

· Reduce the loss of human life and material damage caused by natural disasters, through the introduction of modern flood forecasting and warning systems, thus enhancing natural disaster mitigation capabilities; 
· Support sustainable development and integrated management of water, based on an improved knowledge base of water resources, both as regards quantity, quality and use, resulting in a strengthening of water management capabilities; 
· Create a knowledge base on outflow, in terms of quantity and quality, to the Caribbean Sea, which will allow a better understanding of the environment, and the potential alterability of the coralloid massifs, 

· Increase the exchange of information and experience, particularly during natural disasters, by fostering regional co-operation in water resources concerns; 

· Develop technological capabilities (including training and technology transfer) appropriate to the circumstances and realities of each country, by promoting institutional capacity building. 
7.
The Immediate objectives are;
· Assist, as required, the NMHSs of the participating countries in the modernization and strengthening of their activities related to water resources , so as to provide them with more reliable systems and data for the issuance of more accurate short, medium and long-term forecasts and, in general, of all products required to meet the needs and requirements of the public and the economic sectors most heavily dependent on water and the environment; 

· Promote co-operation among the participating countries and the rest of the Caribbean Basin countries, by means of: 
· Better knowledge of regional hydrometeorological phenomena and climatological and environmental trends, in particular during severe events such as floods and droughts; 

· Relevant information on outflow to the Caribbean Sea in terms of discharges but also in terms of pollutants; 

· Regional institutional capacity-building, including training and technology transfer. 

Project Update

8.
Notwithstanding the review of the Project’s proposals and recommendations in December 2004, the Project was inactive during 2005 and 2006.  In June 2007, WMO and IRD finally signed an agreement for supervision of the project.
9.
The Carib-HYCOS project will be implemented for a three year period made up of two distinct phases: 

· An inception phase which will last six months. During this phase, in close co-operation with National Hydrometeorological Services, the project coordinator will prepare the detailed project implementation including the location of the stations, the specifications for equipment and the design of installations, 

· The implementation phase which will last thirty months, and should start after the first Project Steering Committee meeting 

10.
The inception phase with country consultation is expected to start shortly, at present IRD is in the process of preparing an itinerary for country visits.  The country visits will be undertaken by a team consisting of a member of IRD and a representative of CIMH in the English speaking countries.  
11.
It is hoped that a representative of each country participating will be named for the entire duration of the Project, to ensure its efficiency.  Thus far Barbados, Cuba, Dominican Republic, French Antilles (Guadeloupe and Martinique), Haiti, Jamaica, Trinidad and Tobago have expressed an interest in participating in Carib-HYCOS but other countries are invited to participate.
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